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Flal Gharghur Local Council Annual Budget
Financial Year 2013

Overview and Summary

For the Financial Year ending 31DEC2013 we are projecting a total income of c. €340K. Annual
allocation from the Goverffnent is estimated at €220K and this is based on the provisional allocation
allowed for the first four months of the year pending approval of the Govemment budget. The sum of
€10K is expected to be generated from the day to day operations of the Council. €70Kand€13Kwill be
reimbursed to us under Measure 313, once the Gnien tal-ponta project is finalised, and by way of
Special funds for the installation of a new crash barrier in Triq Ghaxqet l-Ghajn respectively. A further
€27Kwi1l emanate from MEPA's UIF to finance the upgrading of Gnien il-paci playing field.

Personal emoluments are projected at €75K. We do not envisage an increase in our workforce and this
amount includes the salary which would be payable to an Executive Secretary on a full time basis even
il at this stage, the possibility of such option seems remote and we continue to operate using the
services ofan Acting Executive Secretary.

Contractual Expenses at €80K are expected represent c.36%o of ow armual allocation. We do not have
any major contracts due for renewal during 2013 and therefore the expenditure in this regard is expected
to be similar to that for 2012.

Other operational and administrative expenses are projected to amount to c. €50K. These include the
sum of€l1K being allocated to finance Community and Hospitality expenses including the operations
of the 3 Sub-Committees.

Capital expenditure during the year is projected at €135K. This includes the sum of €25K representing
the repayment instalment due in 2013 under the frsl PPP Reswfacing Project finalised in 20i 1. Works
on the re-development of Gnien tal-Ponta are progressing at a steady rate and the total cost, estimated to
arnount to €70K, will be reimbursed to us from Measure 313. We are cu(ently in the process of issuing
a call for offers to upgrade the equipment in Gnien il-Paci. Circa 90% of the total cost will be,financed
by MEPA through a grant ftom the UIF. This project involves mainly the replacement of existing
equipment with more modem equipment which conforms to EU safety standards. Capital expenditure
includes also the insta.llation of a new crash barrier along part of Triq Ghaxqet l-Ghajn. The total cost of
€13K will be fi.urded by the Govemment by way of Special Funds.

We will continue to monitor closely our financial position to ensure that the Council has the sufficient
liquidity to meet its commitments as these falls due. Our track record in this regard is very good. 2012
was a challenging year given the hefty payments the Council had to meet under the ppp project. We are
now in a much healthier position and I am confident that during the year we should be in a position to
undertake further commitments, apart from those mentioned above, including, possibly, a fresh ppp
project covering the resurfacing of another 2 roads.

Mario Gauci

Mayor
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IIal Gharghur Local Council Arnual Budget
Financial Year 2013

Budgeted Statement of lncome and Expenditure

DESCRIPTION

lncome

Funds Eceived fom Cenllal Govemme0t (1)

lnmm6 raised from Bys-Laws (2)

lncomo €ised from LES (3)

lnveslment lncome (4)

Other lncomo (5)

TOTAL

Erpenditure

Pe6onal Emoloments (6)

0p6lalions and Maintenance (7)

Adminislration (8)

Flnancs Cost (9)

Other Expenditu6 (10)

TOTAL

Surplus / Deficit 1 1

273,112
7,000

500

,791

163

35,063

230,000

200
1't0,000

143,112)
(7,000)

(300)
110,000

(1 ,791)

(3,532)
37

74,937
2AO.612 276,549 340,200 59.588 63,65,l

75,500
106,500
28,200

142,300

56,426
84,324
37,699
24,520
61,985

75,000
102,000
28,200

135,000
89,268

(500)
(4,500)

(7,300)

89,268

14,574
17,676
(e,499)

't10,480

27,283
352,500 284,954 429,,t68 76,968 '164.5 t4

Page 4



Ifd Gharghur Local Council Annual Budget
Financial Year 2013

Budgeted Statement of Affairs

DESCRIPTION

Non-current Assets
Pmperty, Aenl and Equjpment (16)

Current A66ets
lnvenbries l, 1 l
Receivables (12)

Cash and Cash Equjvalents (13)

Total Currenl Aaaets

Current Llabilitl* {14}
Payables

Cuaronl porlion of Long-Tsrm Borox,ings

Total Current Liabilltle6

Net Gurrent Assets

Non-current liabilitie. (1 5)

Net Assets

Resarves
Roteinsd Funds

658,933 | 721,123 | 767,85s | 108,9221 4q7n

1

Cunenl Assols

Cunenl Uabililie6

Total Long lem tiabilities

Commitnelts approv6d by ]\,linisty

Govemmenl Allocalion

FSI

'112 237 230,000

0.00%19.95%l7.OOo/"

12,330
90,989

12,000
101,696

12,000
101,696

(330)
10,707

79,649 97,586 97,586 17,937
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IlaJ Gharghur Local Council Alrrual Budget
FinarcialYear 2013

Cash Budget

OESCRIPTION

Cash lnllows

Government cash inflows

Cash flows from Bye-Laws & L.N tees

Local Enforcement cash flows

Finance cash flows

Capital cash flow
Proceeds from disposaloi assels

Cash .eceived from EU funds

Cash received from Twinnlng

Cash froln Community Seruices

Other Cash lnflows

TOTAL lnflows

Cash Outflows

Personal Emoluments

Operations & Maintenance

Capital

Construclion

Special plog€mmes

oFfice furniture and compuier equipment

Cash outflows re EU proiects
Cash outflows re Twinning
Cash outflows re Community Services

TOTAL Outflows

SURPLUS / (DEFTCtT)

Brought forward (Bank /Cash Bal.)

Carry forward

000 I 55 000 000

000

57 57 167,500 I 57.700

18,750 18,750 I 18,750 I 18,750 I 7

28 550 5s0 I 28.5s0 I 28.ss0 I 1

4 000 4.000 4,000

91.300 I 121 51

't8,800) {33,800) 46,200 6,400
90,989 72,189 38.389 84,589 90,989
72,t89 38,389 84,589 90,989 90.989

25,000 13,000

27,aOA

70,000

38,000

27,000

70,000

25,000 40 000 70.000 135,000

500 10

200 200

200 200
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Ilal Gharghur Local Council Alrual Budget
Fin:rncial Year' 2013

Detailed Estimates of lncome
DESCRIPTION

lncome

1 Funds received lorm Cental covernment:
ooor ln le.ms ofsection 55 CAP 363

ooo, oooa ln lenns ofseclion 58 CAP 363

ooos oore othe.lncome

2 Bye-Laws & Legal Fees
oorl.oors Comnrunity Services

oo2o-0035 lncornefrom Permils

3 Local Enforcement lncome
oo37 Slrare oI Pollt fom JoinlCommitlee

oo38oo5s Contravenllons

4 lnvestment lncome
ooe1,ooss Bank interesl

ooe6.ooee hlore ccetred kom Gove'4Tenr Secur tes

5 oo56.oo6s SponsoBhips

oo66-o06s Documents & lnformaUon

ooar,oo8s Lnsurance Clairns

oioo-oioe General lncorne

oiro.o12e Conl butions

Totai

222,112
47 ,500

3,500

220,451

17,340

220,451

17,340

220,OO0

10.000

(2,112)
(47,500)

6,500

(4s 1)

(7 ,34O)
273,112 237.791 237.791 230,000 143.112\ (7.791)

7,000 (7,000)

7.000 (7,000

1,560

1 ,972

1,560
1 ,972

(1,s60)
(1,972\

3,532 3,532 (3,532)

500 163 63 200 (300) 37

500 163 163 200 (300) 37

J5 UbJ :s,ooe

70,000

40,000

70,000

40,000

zo,ooo

4,937

35,063 35,063 't'10.000 110.000 74,937
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Ifal Gharghur Local Council AllualBudget
Firancial Year 2013

Detailed Estimates of Expenditure

DESCRIPTION

Personal Emoluments
1 1 oo l',iayor's Allowance

r2oo Employees' Salaries & WaQes

iaoo lncome Supplenrenls

1500 Soclal Secudiy Contrlbulions

7 Operations and Maintenance
2roo-21ae Pubic Ulllilles

2roo 22se l,laterials & Supplies

23oo zee Repalls & Upkeep

3o1o SlreelLrghiing

3o2o Lease of Equipmenl

3o3s Bank Chaees

3o1o Waste Disposal

30{r Reiuse Collection

3oa, B! ky Retuse Coleclion

3oa3 Eins on wheels

3045 Bing in siles

3osG3osi Road & Slreet Cleaning

3os2 Cleaning & Manlenance of Non,Urban Arcas

3os3 Cleaning oi Public Conveniences

3os5 Cleanrng oi Council Premises

3060 other Contlaclual Services

3061 Cleaning & Mainlenance ol Pa*s & cardens

306, Clean ng & Mairlenance of SoflAr€as

30s3 Cleaning & Malnlenafceof Beaches & CA

30sa Cleaning & Maintenance ofCounlry Non-llrban

307o,3oeo Consullallon Fees

3i00.313e Cont6cl & Project Manaoemenl

33ao-33a, Comrnrnity

36oc]6sa Local Enforcemenl Expenses

3700,37e, EU Prclecls

eGoverment

6,500
48,600

5,350

5.400
8,150
1,500

6,479
39,427

s,or+
7,506

6,479
3S,427

3,014
7,506

6,500
50,000

6,000

5,000
7,500

1,400

650

(400)
(650)

(1.500)

21

10,573
6,000

1,986
(6)

75.500 56.426 56,426 75,000 (500) 'la,57 4

7,000
4,000
8,500

5.000

:,ooo
300

zt.ioo
3,000

10,000

s,ooo

':"

16,200

11,500

a.ooo

9,538

4,167

1,504

29.920
2,601

16,629

10,971

3,112

iro
2,271

1.243

106

z,ioz

g,ssa

4,167

1,504

29,920
2,601

16,629
10,971

3.112

,uo
2,271

1,283

l

106

2,002

7,000
1,500

7,500
4,000
4,000

2,000

.
16,000
30,000

3,000

15,000
1,300

3,000

1,400

2,300

2,000
2,000

(2,500)
(1,000)

4,000
(1,000)

(1,000)
(300)

16,000
3,000

s,ooo
1,300

t,+oo
(1,700)

(16,200)

1r r,soo1

2,000
(2.000)

7,000
1,500

(2,038)

4,000
(167)

496

1oo,

16,000
80

39S

(16,629)

4,029
1,300
(112)

1.220

(1,28s)

.

(106)

2,000
(2)

106,500 84,324 84,324 102.000 (4,500) 17.676
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IlaJ Charghur Local Counol Anrrual Budget
Furancial Year 2013

Deta i I ed Esti m ates ol Ex penditu re ( C onti nued)

DESCRIPTION

Administration & Other Expenditure
2150 21ss offce lJtiities

,260 22ee offce Matedah & Suppljes

,soo r5rs Nalional& nlemationa i,iemberships

2600 26es Offce Services

2soo.2ee9 lnformallon services

3r4o,31es Professional Serv ces

3315 Office Hospilalily

3!oo 3aee nciderial Expenses

ICT expenses

Finance Costs
3036 lnierest on Bank Loan

CapitalExpendilure
(7100) Construction & lmprovemenls

ro Other Expenditure
3soo-3se, Loss / (Profll)on Disposa o{assels

36e5 Increase/(Decrease) in allowancefor bad debls

Booo sose Deprec alio,l

500
1,000

4,000
2,500
2,500

200
3,000

5,500
7,500
1,000

500

7,294
1 ,514
3,950

1,751

70

3,236
7 ,117

11,087

1 .644

7,294
1 ,514
3,950

1,751

70

3.236
7,117

't 1,087

36

1.644

3,500
2,000
1,000

2.700
7,000

1'1,000

1,000

(500)
(1,000)
(4,000)

1,000
(500)

800
(3,000)
(2,800)

(500)
(1,000)

11,000
500

(7 ,294)
(1,514)
(3,e50)

3,500
249
930

(536)
(1-17)

(87)

964
(1,644)

28,200 37.699 37.699 28.200 (9,499)

142.;oo 24.520 135,;oo (7.300) 110.480
142,300 24,520 24,520 135.000 {7,300) 1'10,480

89,268 89,268 27,2A3
61.985 61,985 89.268 89,268 27,243
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Ifal Gharehur I-ocal Council Alnual Budget
Financial Year 2013

1r lnventory
s2o1-s24s Stationery

s25o.s2ee Coflsuma$les

12 Recelvables
o2o1.o2o9 Receivail6s

0210-021 e LES Receivables

o22o{220 Receivablos lom EU

o2so Prepaymenls & Accrued incom€

13 Ca6h & Equlvalents
sool-soes Bank & cash Belances

Payables

4ooo Payablos

ai5o DeffeEd lncome

Curent porlion of long'Tem BonDwings

Non Current Liabiliti€s
,t2oo Long Tom Bonowings

6,269

6,061

6,269

6,061

6,000

6.000

6,000

6,000

(26e)

(61)

12,330 12.330 12,000 12,000 (330)

90,989 90,989 101,696 101,696 10,707
90,989 90,989 t0t,696 t01.696 10,707

47,630
19,919
12,tOO

47,630
19,919
12,100

60,800
24,000
12,786

50,800
24,000
12,7_86

13, 't70
4,081

686

79,649 79,649 97.585 97.586 17.937

150,470 150,470 180,400 't80, 400 29,930

150,470 '150,470 180.400 't80,400 29,930
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